
Transmission Planning Process

Transmission Planning Process Map 9/04/09

Technical
Studies

 Base Cases

Loads/Generation Patterns/
Topology (Ratings)

Load Forecast

Identify
System

Problems
and

Potential
Solutions

NERC/WECC/Planning
Standards,

  BPA Reliability Criteria

Alternatives
Review
Meeting
(ARM)

(if required)

Complete
Detailed

Technical
Studies of

Alternatives
(Electrical

Performance)

Perform Fault Duty
Studies

Communications
Requirements

TF Input

Preliminary Cost
Estimates

Draft
Preliminary

PRD

Circulate
Preliminary

PRD for
Comments

Project
Coordination

Meeting (PCM)

TOT Review

TESM Review

TEL,TES  Review

KEC/KEP Review

TF Review

Update Cost
Estimate

Program
Coordinator

Incorporate
Comments

Draft
Final
PRD

Issue Final
PRD (Includes
Initiating Phase

II of Gated
Approach if
Required)

Submit
PAR/AIS

TOT Input

KEC/KEP Input

TEP,TEL,TES Input

TF Input

KEC/KEP Input

TEP,TEL,TES Input

TOT Input

TF Review

TEP,TEL,TES Input

TOT Input

Project
Strategy
Meeting
(PSM)

TPM Input

TPW Input

TOT Input

TESM Input

TEP,TEL,TES Input

KEC/KEP Input

TF Input

NS Input

Update Cost
Estimate,

Energization
Date

Select
Preferred Plan

of Service
Based on
Electrical

Performance,
Cost and Risk
Assessment

Load Forecast

TPP
Transmission
Planning

TPM
Communications
& Grid Modeling

KSL
Load Forecasting
& Analysis

Customers

TPW
Asset & Workload
Planning

TOT
Technical
Operations

TESM
Substation Maintenance &
High Voltage  Engineering

TEP,TEL,TES
Project Management
& Design

KEC/KEP
Environmental
Planning & Analysis

NS
Supply Chain
Services

TF
Transmission
Field Services

Update Cost
Estimate

Issue
W.O

T-AMC
Transmission Asset
Management Council

Communications
Input

Generation
Integration

Planning Process

* See GEN. INT.
Planning Process Map Submit PAR for Preliminary

Engineering Design/
Environmental Process

* See Gated Approach
Process Map

* See Gated
Approach
Process

 Map

Issue Preliminary
Engineering W.O.

Abbreviations Used:
PRD   = Project Requirement Diagram
PAR   = Project Authorization Request
ARM = Alternatives Review Meeting
PCM = Project Coordination Meeting
W.O. = Work Order
PSM = Project Strategy Meeting
AIS    = Asset Investment Strategy
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